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Virginia Business Media LLC
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The Plan & Constraints

The Plan

* Redesign website in
WordPress

« Launch Omeda for print
fulfillment

« Convert Constant Contact
newsletters to Odyssey

* Implement welcome wall
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The Constraints
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Money
Time

People
Culture
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Many projects for a
small team, but
Omeda helps!

Paid subscription forms

Convert from free to paid on
renewal

Meter the website

Market to newsletter-only
subscribers

Market to anonymous visitors
Third-party programs
Welcome series

Win-back campaigns
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Kristen Cavallo

VIRGINIA BUSINESS. IT WORKS.

Dear @{first_name}@ @{last_name)@,

Your subscription to the Virginia Business will expire soon. Please click here to renew and update the
Information we have on file.

If you are in need of other payment options or need assistance, please call (804) 938-8956 or
email virginia_business@omeda.com 8 AM to 4 PM E.T. Monday through Friday.

Sincerely,
The Virginia Business Team
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Did you know
Virginia Business <subscribe®@vabusinessmedia.com>
Kira Jenkins
Thuraday, April 11, 2024 a0 1232 PM
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VIRGINIA BUSINESS. IT WORKS.

That you can get Virginia Business's award
winning Virginia business news
for less than 70 cents a week?

Thanks for being one of our active email
subscribers... but you're missing out on the best
deal that Virginia Business has to offer!

Incluzed in your VIRGINIA BUSINESS subscrigtion is:

= Unlimited Digital Access o both cur website and our digital ediions.

» Monthly PRINT publications of the best in Virgina Business news

+ Speclality reglonal PRINT publications such as our Virginia
Maritima Guide and Hampton Roads Business Guide

« Daily exclusive newsletter lo keep you on lep of the Gtest business
news

* Weekly Real Estale newslelter with the lstest in commercal real
esiate news in the siate.

+ Free Bonus! Virginia 500 The POWER LIST special Issus
($99.95 value)
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| essons Learned

 Low resistance on renewal
conversions

* Metering is highly effective

 Newsletter readers skim
headlines

- Digital engagement is lower
than you think

« Bringing staff along is harder
than you think

- Patience is required!
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ReS u ItS m Change in Circulation Revenue from Previous Year
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Q&A
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Thank you.

Watch previously-
recorded webinars and
sign up for upcoming
webinars at Omeda.com.
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https://www.omeda.com/resources/webinars/
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